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Operational Guidelines for Short-term Exchange Subsidy

of Chang Jung Christian University
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Passed by the third Administrative Meeting of the second semester in the 2017 academic year on May 10, 2018
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Passed by the second Administrative Meeting of the first semester in the 2019 academic year on September 5, 2019
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Article 1 In order to accelerate the progression to become part of excellence universities,
cultivate an international outlook on campus, promote international academic and
cultural exchanges, and encourage students to participate in overseas teaching and
research-related activities, the Guidelines are hereby enacted as follows.
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Article 2 Qualifications for application:
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The unit of the University that indeed has the need may submit the
application with reasons such as academic promotion, teaching research
and implementation of internationalization.
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During the implementation period of overseas exchange activities, the
participants must be the enrolled students of the University.
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Article 3 Application method: there are two applications rounds each year
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First round: The application submitted from October 1 to October 31 every
year will be accepted to review the plan for going abroad from January to
June in the following year.
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Second round: The application submitted from March 1 to March 31 every
year will be accepted to review the plan for going abroad from July to
December in the current year.
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Article 4 Types and items of subsidized activities:
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Short-term overseas research and studies: courses or research of more than
one credit that may obtain the certificate of study from the institution or
school, which also meets the credit transfer or waiver requirement of the
department, including short-term research, summer classes, learning away
from home intensive courses, etc.
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Short-term cultural exchanges: the exchange program that has an actual
exchange schedule and period from seven days (or more) to 30 days (or less)
after deducting the time for transportation, including Global Educational
Experiences (GIobEES), short-term cultural exchanges, international camps,
international conferences, etc
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Competition or away from home training: to participate in competitions of
which the competition teams come from at least three or more countries, or
away from home training abroad of which the actual training time takes up
two weeks or more.
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Article 5 Subsidy items and amount:
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The subsidy items may include the course fee, registration fee, and
economy class_round-trip airfare required by the activities of Type 3
under Article 4 hereof. The aforementioned fees may be requested for

reimbursement by the applicant with the supporting documents to verify
the expenses.
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The team teacher who leads a team of ten or more persons may be
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subsidized by one round-trip airfare for the economy class, which may not
be used otherwise by other items.
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3. The subsidy for each student shall be limited to NT$20,000, without
restrictions on the reqion; the airfare and accommodation fee of the team
teacher shall be estimated separately.
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4. The quota and amount of the subsidy shall be adjusted according to the
funding and application status of the year.
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5. The subsidy shall be funded by the annual unit budget of the Office of
International Affairs or the budget of the affiliated project.
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Article 6 Review principle
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1. The review shall be conducted according to the content enrichment and
professionalism of the project, the rationality of budget planning, the
potential of cultivated communication with the exchange organization, the
expected benefits, the degree of specificity and reasonableness of
quantitative indicators, etc.
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2. Unfinished matters shall be resolved after discussions by the International
Academic Exchange Review Committee.
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Article 7 Review procedure:
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1. After the deadline for the application, the review team will be formed by
three committee members selected from the list of the International
Academic Exchange Review Commissioners and the Office of International
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Affairs in each semester. Each team will review three cases at the most, and
the commissioner affiliated to the department of each case may join the
review team, the number of which is limited to one person.
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2. The comments made by the review team will be resolved at the International
Academic Exchange Review Committee.
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Matters to be arranged before going abroad:
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After the subsidy is approved, the funds will be made available for each Principal
Investigator to complete the drawing on the disbursement and the necessary
documentation to be submitted for approval within the University on his or her
initiative according to the rules of the project office where the funds are sourced,
and to notify the Office of International Affairs and the relevant units accordingly
within one month before going abroad.
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Matters to be processed after returning to the country:
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1. The Principal Investigator shall submit the feedback report and
questionnaire of the student within one month after returning to the country,
present the relevant results according to the subsidy funding source in
cooperation with the project office, and complete the write-off on his or her
initiative.
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2. Students granted with subsidies are obliged to cooperate in participating in

the presentation of results or experience sharing event and orientation

arranged by the Office of International Affairs or the application unit within
the University.
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Article 10

If the plan needs to be cancelled or the content of the plan needs to be amended
after the plan is approved, an application shall be made to the Office of
International Affairs for approval of such cancel or amendment; If the plan is
cancelled or the content of the plan is amended arbitrarily without obtaining the
approval, a subsidy shall not be granted thereafter. If the plan is cancelled for
implementation, the qualification for the subsidy shall not be reserved; if the
schedule or content of the plan is to be amended, the date of departure shall still
not be extended beyond the subsidy round originally approved for. The
amendment to the plan content shall state the reason and attach the comparative
table of the amendments, and the subsidy shall only be reserved after the
amendment is approve.
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Article 11

The Guidelines shall be promulgated and taken effect after being passed by the
International Affairs Committee and the Administrative Meeting, and being
approved by the president, and the same shall apply in the case of amendments.



