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Passed by the fourth Section Meeting of the International and Cross-Strait Cooperation Section of the second semester in the 2018
academic year on June 19, 2019
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Amended and passed by the fourth Office Meeting of the Office of International Affairs of the second semester in the 2018 academic year
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on July 22 2019
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Explanations:
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Basis: The “Review Process for Short-term Exchange Funding Program of Chang Jung Christian
University” is processed according to the Operational Guidelines for Short-term Exchange
Subsidy of Chang Jung Christian University, and there are two applications rounds each year.
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(1) First round: The application submitted from October 1 to October 31 every year will be
accepted to review the plan for going abroad from January to June in the following year.
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(2) Second round: The application submitted from March 1 to March 31 every year will be

accepted to review the plan for going abroad from July to December in the current year.
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Types and items of subsidized activities
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(1) Short-term overseas research and studies: courses or research of more than one credit that may
obtain the certificate of study from the institution or school, which also meets the credit
transfer or waiver requirement of the department, including short-term research, summer
classes, learning away from home intensive courses, etc.
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(2) Short-term cultural exchanges: the exchange program that has an actual exchange schedule
and period from seven days (or more) to 30 days (or less) after deducting the time for
transportation, including Global Educational Experiences (GIobEES), short-term cultural
exchanges international camps, international conferences, etc.
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(3) Competition or away from home training: to participate in competitions of which the
competition teams come from at least three or more countries or away from home training
abroad of which the actual training time takes up two weeks or more.
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Subsidy items and amount
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(1) The subsidy items may include the course fee, registration fee, and economy class
round-trip airfare required by the activity. The aforementioned fees may be requested for
reimbursement by the applicant with the supporting documents to verify the expenses.
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(2) The team teacher who leads a team of ten or more persons may be subsidized by one
round-trip airfare for the economy class, which may not be used otherwise by other items.
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(3) The subsidy for each student shall be limited to NT$20,000, without restrictions on the
region; the airfare and accommodation fee of the team teacher shall be estimated separately.
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Review process
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(1) Initial review: After accepting the application, the Office of International Affairs (hereinafter
referred to as “OIA”) will select three committee members from the commissioner list of the
International Academic Exchange Review Committee (hereinafter referred to as the
“Committee”) to form a review team. (The commissioner affiliated to the department of each
case may join the review team, the number of which is limited to one person.) The results of
the review shall include pass, conditional pass and not pass.
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® Pass: For the plan objectives, plan contents, the rationality of budget preparation and
detailed description of the activity process that obtain the score of 85 or more points, the
review result is pass.
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® Conditional pass: For the plan objectives, plan contents, the rationality of budget
preparation and the description of the activity process not detailed enough but still
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overly executable after revision that obtain the score from 60 or more points to less than
85 points, the review result is conditional pass.
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® Not pass: For the proposal not conforming to the Operational Guidelines and the
internationalization policy of the University that obtains the score of less than 60 points,
the review result is not pass.
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(2) Second review: If the result of the initial review is conditional pass, the revised proposal shall
be resubmitted within one week upon the announcement of the review result. The overdue
resubmission shall be deemed to have it renounced voluntarily and the approval status shall be
subject to the result of the initial review. The revised proposal for resubmission will be passed
to the original review team for the second review via the electronic file for process, and the
result of the review shall include pass or not pass.
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(3) Resolution: The review result of the short-term exchange funding program of Chang Jung
Christian University will be finally submitted to the Committee meeting for resolution, and the
notice of approval status will be issued according to the results.
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[11. Note: The subsidy amount shall be based on the resolution of the committee, and shall be
approved (to be verified for reimbursement) subject to the subsidy item and maximum limit
prescribed under the Operational Guidelines for Short-term Exchange Subsidy of Chang
Jung Christian University. The actual subsidy status still needs to be adjusted according to
the funding conditions in the current year of the Office of International Affairs
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Short-term Exchange Funding
Program
of Chang Jung Christian University

First Round (First Semester): Second Round (Second Semester):
The application submitted from October 1 to October The application submitted from March 1 to March 31
31 every year will be accepted to review the plan for every year will be accepted to review the plan for
going abroad from January to June in the following going abroad from July to December in the current
year. year.

The OIA will select three committee members from the list of
the International Academic Exchange Review Commissioners
to form a review team for convening a review meeting.

First Review: Conditional Pass
Review score from 60 or more points
to less than 85 points

1. The Principal Investigator shall submit the revised proposal within one week
upon the announcement of the review result according to the commissioner's
comments.

2. The original review team shall process via the electronic file to verify whether
the revised proposal has been revised accordingly. The results of the review
include pass or not pass.

{ Second Review: Pass } [Second Review: Not Pass}
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Submitted to the International Academic Exchange Review Committee

Meeting
for the resolution

Resolution: Pass ) I/?esolution: Not Pass N
1. -SruhCeCQSStilgﬁ of approval status will be mailed in 1. The notice of approval status will be mailed
2. The Principal Investigator shall provide the final version in succession

of the activity flow process within one month at the
latest so to proceed with the drawing on the amount. /
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