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HEAT AR 1A% 1R

. 474 T 4847 & | (organizational behavior) ? (10%)
. AT T E £ | (Hawthome effect) ? (10%)

. EHLH BT E R B REH(Maslow's hierarchy of needs) » R HIRAZ AT H Al
BATHERE - (20%)

. 4T3 T @@ R47 % | (organizational citizenship behavior) ? #3 4HB B 1 4B ke
BARATASOTRRE < (20%) |

. 4738 T E KB ) (group thinking) ? WA A BRE B TEER - (20%)

. AT T s AIA | (transformational leadership) ? 3354 dr S AR M H B T T 4R 4
HE - (20%)
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o

. ﬁ J’_z&;%‘(employee engagement) £ BB AF BN R A ARG > FRURSHATFTROAB

s MEBAANERIACCHEAETE  pREAYASAESEB T - MBET - HFOEREL S

~ EEHRBEHEHEZT  H 5 4% F o ¥ (small and medium-sized enterprises, SMEs) 4t B i) 5 &

SELEFHNSARAN BITHITE > RAEME Ty TSR - MMM ST P
(—) B 4% % =k (management by objectives, MBO) A S M PR F ik 2 — - HMBEE L > B4
EE4(10%) -
(DEEFETREAEERILBE? FREV ZFA el AFE > B0 2@ s (15%) -

I — 4R B ik 42 & 45 F E(employee engagement program)? (25%)

HAT -NREFFIHEL B HLEIFHA T HNABEANTRERER G TH e DEY
FIAR > 3k 4RIk st 7R ) &9 B 5 %(25%) -

(%) AN BRERHRBEAREEEY%) AR ER PIEE % RETAN F Ao
B 54 2(10%)?
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1.3X,3%, 58 47 25 38 3% °T A M 42 R (elaboration likelthood model)? 4745 A B i 4T A ik
B R s AT 4 R e8? (30%)

2.3 M AT 3] S B8 R (brand resonance model)? EFEERABHBNAH EIR
HEE - (30%)

3. M PATE P 693 X, K B (push strategy) ¥t fz X, 5 w2-(pull strategy) » 325 & 3] £ 4520
B+ (20%)

4B HEATE A RN T ar & (subscription model) | MM B ER XA LT L
MM AT BB ITHE KN T E HFFH A (advantage) B R A
(disadvantage)x ¥1.%k - (20%)
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— REAPITREKLH AR FEWHEY > Henry Mintzbergt 2 2 & 4545 A5 A
ARTH > FRALARE BT 2254

= FTREAES? FEEOH BT REE ?(254)

= ~ Describe the five force model and three competitive strategies proposed by Michael E.
Porter 7 (254")

w + The development of the "Balanced Scorecard” as a strategic tool has been adopted by
many companies. PLS describe the contents of the “Balanced Scorecard” proposed by

Robert S. Kaplan & David P. Norton? (254")
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