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. Please describe the meaning of the “core competence” and what are its important
characteristics? (25 points)

. In the book "Competitive Advantage", Michael Porter proposed the concepts of
value activities and value chain. Please describe the connotation of the value
activities system? (25 points)

. Describe the five-force model and three competitive strategies proposed by Michael
Porter? (25 points)

. What is an “outsourcing” strategy? List three reasons to explain the motivation of
the enterprise to carry out the “outsourcing” strategy? (25 points)
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