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1.What is the similarities and differences of Exploratory Factor Analysis and Confirmatory
Factor Analysis? (10%)

2. Please answer the questions according to the following abstract, conclusion, figures and
table.

(1) What are the possible “research purposes”,” research methods”, “hypotheses”,
“research framework” according to the following abstract and conclusion? (20%)

Abstract

Collaborating across cultures can potentially increase creativity owing to access to di-
verse ideas and perspectives, but this benefit is not always realized. One reason for this
is that the conflict that arises in intercultural creative collaboration is a double-edged
sword, and so how it is managed matters. In this research, we examine how the gender of
collaborating dyads influences the link between intercultural conflict (task and rela-
tionship) and creative collaboration effectiveness. Through two studies (a laboratory
study and a field survey), we found that intercultural task conflict has a negative effect
on creative collaboration in men dyads but a positive effect on creative collaboration in
women dyads. Conversely, intercultural relationship conflict has a negative impact on
creative collaboration in general, but this effect is stronger for women dyads than for
men dyads. These effects can be traced to how men versus women dyads handled
intercultural conflict. There is also evidence that information elaboration (exchange,
discussion, and integration of task-relevant information and ideas) mediates the effects
of dyad gender and intercultural conflict on creative collaboration. These findings ex-
tend current understanding of when and how intercultural collaborations can result in
creativity benefits from a gender and conflict management perspective.

Conclusion

As the business environment becomes more cultur-
ally diverse, intercultural creative collaborations will
be inevitable. Our findings suggest that there are op-
portunities and challenges for both men and women
employees when collaborating across cultures to do
creative work. Specifically, women dyads appear to be
more adept at translating intercultural task conflictinto
creative benefits than men dyads. However, women
dyads are also especially derailed if intercultural rela-
tionship conflict is high. Thus, when assembling inter-
cultural dyads for creative projects, managers need to
carefully consider these opportunities and challenges.
One suggestion is for women dyads to engage in de-
veloping good relationships before engaging in inter-
cultural creative collaboration, as that approach might
mitigate the downsides ofrelationship conflict. For men
dyads, the good news is that they seem relatively less
distracted by relationship conflict. Equally, men could
develop more cooperative conflict management ap-
proaches so that they too can harness the creativity
benefits of intercultural task conflict.
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(2)Explain the meaning of the following table (Model2: WM X Task conflict) and the figure
(Intercultural woman-woman and man-man). What role did “Dyad gender(Women vs

men dyads WM)” play in this research? (10%)

Intercultural Dyads
Model 1 Model 2 Model 3

Intercept 4.82** 5.42*%* 4,30**
Task conflict (coded) -0.01 -0.10 -0.10*
Women vs. men dyads (WM) 0.20 -1.16* -0.98
Mixed-gender vs. men dyads (XM) 0.09 -0.35 -0.02
WM X Task conflict 0.27%* 0.22**
XM X Task conflict 0.07 0.02
Control variables

Higher cultural metacognition in dyad -0.23

Relationship conflict (coded) 0.32

Time spent (minutes) 0.03**
Adjusted R® 01 a1 29
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(3) Explain the meaning of indirect effect and CI according to the following paragraph.

What role did “Information elaboration” play in this research? (10%)

We compared the indirect effect
of task conflict on creativity between intercultural
women and men dyads. Bootstrapping results based
on 5,000 iterations showed that information elabo-
ration mediated the interaction effect of gender and
task conflict on creativity conditionally for intercul-
tural dyads (for intercultural men dyads: indirect
effect = —.04, SE = 0.03, 95% CI [—0.12, —0.01]—
excludes 0; for intercultural women dyads: indirect
effect = .07, SE = 0.03, 95% CI [—0.02, —0.14]—
excludes 0). The difference between the two condi-
tional indirect effects was significant (information
elaboration: bgig = .10, 95% CI [—0.03, —0.24]).

(Resource: Roy Chua, Mengzi Jin (2020). Across the great divides: Gender dynamics influence how intercultural conflict helps or hurts
creative collaboration. Academy of Management Journal, Vol. 63, No.3, 903-934.)
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Please try to analyze the Destination Life Cycle and the marketing management
strategies adopted at each stage.(20%)

= FHRE
©What are the characteristics of Generation Y, Generation Z, and Generation o, ?
Why are marketers more interested in Generation Y?

Please analyze and explain from a marketing perspective. (20%)

©What is tourism marketing? Please give an example to illustrate the uniqueness of
tourism services.(10%)
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Conceiving a unique strategic positioning is a process that must incorporate many
innovative ideas, which is called "strategic innovation". Strategic innovation means
offering products or services that did not previously exist, and creating value in order to
attract customers. The value of strategy is not in beating all of your opponents in market
delineated by everyone. Real strategy must create value and offer surprise to customers.
Creating ‘future customers’ is the essence of innovations. Please answer the following

questions:
(I)Please elaborate on the characteristics of "strategic innovation"? (8 points)
(2)Please elaborate on the procedures of "strategic Innovation"? (16 points)

(3)Please describe what are the possible aspects of strategic combinations for enterprises to
carry out "strategic innovation"? (10 points)

(4)Please elaborate on how the "digital transformation" of enterprises plays a role in
"strategic innovation"? (16 points)
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