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The creative proposal is the main document for review, please teams put your creativity and attention to detail into
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format below and write a proposal of 4-6 pages as a principle. The file size should be less than

20MB and in PDF format only.

writing it.
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Please follow the
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Please keep a copy of the proposal file as the organizer will not provide copying or photocopying services.
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Problem Definition
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Please describe the problem to be solved and the current status of related research or

product development.
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Please provide specific details about the source of the creative concept, such as

references or whether it is based on a thesis or course report.
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Please use clear illustrations/text to describe your proposal, including operational

Ve R B instructions, practical value, significance, and main functions.
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Description of the
proposal (including
text)
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References

If other materials were referenced during the design of the work, please provide 4
detailed list of the references.
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Project Schedule Plan (Additional columns may be added as needed)
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Expected Achievements Checkpoints
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Example: Produce 1 survey on the usage habits of
takeaway utensils.
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Example: Complete the calculation and comparison of
the carbon footprint of non-disposable tableware made
from various materials.
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Example: Complete prototype development and

user trial analysis survey.

B+ Ser R FLata ol B stE
Example: Complete tableware design improvement
and small-scale trial production.
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Example: Complete 1 final report.
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¥ 7+ - )Feasibility assessment of expected outcomes: You can use the Business Model Canvas or
other methods to evaluate the feasibility of the project.

(FRFEERIEE - BAGH B TGV ATHET rT 2R ) (Briefly

#Ff4TH H Evaluation items. > :
*F{7H H Evaluation items and specifically self-evaluate the expected results to be achieved.)
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THETSERE LR ? Does the
creation of the work respond to
the problems you have
identified? What results do you
expect to achieve?
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Jf& ? Possible problems and

corresponding solutions during
the process?
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Expected application areas or
industries for the future based
on the results of this project.

Business Model pE45 = B £2 2 Please refer to the Business Model Canvas for reference. :
Business model canvas. @

KEY PARTNERS KEY ACTIVITIES VALUE PROPOSITIONS CUSTOMER RELATIONSHIPS CUSTOMER SEGMENTS

KEY RESOURCES CHANNELS

COST STRUCTURE REVENUE STREAMS

ENVIRONMENTAL COSTS " SOCIETAL COSTS | SOCIETAL BENEFITS F ENVIRONMENTAL BENEFITS | £
‘ H

%11 building blocks.

1. Customer segments.

List your most important (future) segments. Look for the segments that provide the most revenue.
2. Value proposition.

What are your products and services? What is the job you get done for your customer?

3. Revenue streams.




List your top three revenue streams. If you do things for free, add them here too.
4. Societal and environmental benefits.

What are you giving back to your community and planet?

5. Channels.

How do you communicate with your customer? How do you deliver the value proposition?
6. Customer relationships.

How does this show up and how do you maintain the relationship?

7. Key activities.

What do you do every day to run your business model?

8. Key resources.

The people, knowledge, means, and money you need to run your business.

9. Key partners.

List the partners that you can’t do business without (not suppliers).

10. Cost structure.

List your top costs by looking at activities and resources.

11. Societal and environmental costs.

What’s the negative impact of your business model?



