Implementation Measures
1. Activity name: 2022 club evaluation.

2.Purpose of the activity:In order to improve the school's club system, show the
characteristics of each club, and enhance the exchange of student clubs and mutual learning
and growth, the school-wide student club evaluation activity allows all clubs to observe and
learn from each other, so as to enhance club activities and To manage the quality to give full
play to the educational function of student activities.

3.0rganizer: Extracurricular Activities Section.

4. Event time: May 16, 2022 ~ June 30, 2022, see the event schedule for details.

Date. Content Remarks
5/16~5/31 upload data
6/1~6/8 Extracurrl_cular Activities
Section check
6/9~6/23 off-campus teacher check
Announcement of Winning societies must send staff
6/24~6/30 : : . .
evaluation results to sign prizes and prizes
5. Activities:

(1)Data evaluation range: November 2021 to April 2022.

(2)The data evaluation and scoring items (60% of the total score) are divided into
organizational operation, planning and execution, resource management, performance and
characteristics, as shown in Annex2.

(3)Data presentation method:

a. Data(PDF) upload cloud space.

b. The first-level folder should be marked with "Association Code and Association
Name"; the second-level folder should include "1. % i& i Organizational
Operation”, " 2.7 /& % 3= Resource management ", " 3.%L.3]£ 34 {7 Planning and
execution " and " 4. »z¥7 4+ ¢ Performance and Features " There are a total of 4
folders; the 3rd layer folder should be set up according to each "scoring focus" in the
scoring standard table and marked with the number; the 4th folder should upload PDF
data according to the "scoring focus". All files can only be provided as PDF files to
avoid grading difficulties due to typesetting problems, as shown in Annexa3.

c. How to upload data: All societies should upload before 23:59 on May 31, 2022
(Tuesday), and the person in charge of each society should open cloud permission to
their tutors before uploading. The usual performance of the club (accounting for 40%
of the total score) is reviewed by an evaluation team formed by the extracurricular
group counselors.

BO1 {22 54 R&S Tutor:p 2 amy0217@mail.cjcu.edu.tw
FO1 CWC  Tutor: # Z3fk heynew66@mail.cjcu.edu.tw
GGO1 IPSDSC  Tutor: % 4= 4% ymdang@mail.cjcu.edu.tw
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List of Societies That Should Participate in Societies Assessment
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Annex2
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Grading Criteria Table

(60% of the total score)
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Item Grading Highlights
(1) The articles of association are clear and clear (with the purpose of the association, the convening and powers
and responsibilities of the member meeting, the structure and duties of cadres, the rights and obligations of
members, the method of collecting and refunding membership fees, election and recall, etc.).
(2) The articles of association are revised in a timely manner and recorded in detail (the explanations before and
after the revision of the articles, and the time of each amendment are recorded in detail below the name of the
1 articles of association).

Organizational

(3) Formulate the annual activity plan of the association (including the calendar, activity name, participants,
activity time, required funds, etc.).

(4) Formulate a community development plan (with short, medium or long-term plans, including goals,

operation |} : ) o OPTE ) :
0% implementation strategies, specific projects, funding requirements, resource channels, etc.).
(5) Regularly hold member meetings (or departmental society meetings) and cadre meetings.
(6) The degree and effectiveness of the implementation of the club's annual activity plan.
(7) The information of cadres, members and instructors is complete, and the method of cadre generation and cadre
training are prescribed.
(8) Detailed records of each meeting or activity.
(1) Digitize club data files and make good use of community web pages (software) for interaction.
(2) Establish a financial management system to record the source of funds, the principles of use and the operation
of the association.
2. Resource (3) There are non-private special accounts for the establishment of community funds, the account books are kept
management by special personnel, and the income and expenditure profiles are regularly announced.
20% (4) The details of annual _revenue and expenditure shall_ be Iist_ed in the a_ccount books, branch activity items and
annual total budget and final accounts, and shall be affixed with the audit seal.
(5) There is a product storage system, and the property inventory clearly lists (including pictures) the company's
equipment and equipment, including use (borrowing) and maintenance records.
Z THMER R AP
Item Grading Highlights

1. Planning and
execution 25%

(1) The activity plan is well-planned, the content of the plan is substantial, creative or highlights the traditional
meaning.

(2) The activity plan shall be evaluated for suitability and feasibility according to the internal and external
resources and manpower available to the club.

(3) The preparation of activities can be coordinated with the scale and structure of the community organization.

(4) The publicity of the activities can be carried out through multiple channels, and the methods or issues can
attract the attention of people inside and outside the society.

(5) The implementation of the activity can convene most of the members to participate in the division of labor, or
extend to outsiders to assist according to the participants.

(6) The execution of activities can be carried out by integrating resources inside and outside the community
according to the professionalism involved in the activities.

(7) A meeting will be held at the end of the event, and a questionnaire feedback analysis will be implemented for
large-scale (more than 50 people) events.

(8) Activity review meeting minutes can analyze the implementation effectiveness and characteristics of
activities, and make suggestions for future planning or improvement.

2. Performance
and Features

(1) Participate in (or host) off-campus or inter-school activities and demonstrate grades, achievements, or
performance.

(2) Assisting (cooperating with) activities organized by schools or community (civil) organizations.




35% (3) The object of participation in the activity covers people inside and outside the society.

(4) The annual activity plan includes activities related to education policies, such as primary and secondary
school camps in education priority areas, promoting the development of primary and secondary schools,
community services and social care.

(5) The featured theme and concept of the activity are clear, in line with the concept of the community, and show
the school culture or community tradition.

(6) The characteristics of the activity can show innovation, creativity or combine the issues of concern of the
community.

= ~ Usual performance record (accounting for 40% of the total score)

Item Grading Highlights
Club meeting Attendance clubs will be graded based on the overall
average
2021/11/23 Achievement display activities 1 point for participating societies
110-2 Campus Safety Promotion Lecture of Student 1 point for participating societies

Associations

110-2 Lecture on Evaluation of Knowledge and Ability of |1 point for participating societies
Student Associations

110-2 Fire Dance Experience and Fire Safety Promotion 0.5 points for participating societies
Lecture for Student Associations
Community mailbox maintenance level Points will be awarded according to the situation of

random inspection

Cadre login/member login/calendar upload Points are awarded according to the actual situation
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