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Article I The Chang Jung Christian University Teacher Teaching, Service and Advising
Performance Evaluation Regulations (hereinafter referred to as the Regulations) is
formulated in accordance with the teacher promotion regulations of CJCU.
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Article I The evaluation of teacher teaching, service, and advising performance of teachers in CJCU
for the promotion shall be handled in accordance with this Regulations. The evaluation
score shall account for 60% of the total score of the preliminary teacher evaluation reviews
conducted by all levels of teacher evaluation committees of CJCU.
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Article IV The evaluation of teacher teaching, service, and advising performance of CJCU teachers
for promotion shall be limited to their performance during their period of service period at
CJCU, and the evaluation and scoring shall be conducted by the department-and -college-
level teacher evaluation committees. General evaluations shall be conducted by the
university-level teacher evaluation committee.

AITEAEE ~ RSB AR - PR H EIIRAR 52 ple < Bla T 3 A2 e O [F) 28 Y R 55 7 S AT
=R HER B ER R > ST HEIRRAR SE R Z B AR A A S R T R A R
AN+ 60+(x-60)*(y+z) (/NEEE—(rPUFE T AR HEED)

The teaching, service, and advising performance evaluation score in the preceding paragraph shall
adopt a combination of the most recently completed teaching, service, and advising
performance result of the applicant at the same position rank and his or her teaching, service,
and advising performance results over the last three years. The formula for adjusting the
most recently completed teacher evaluation result at the same position rank shall be as
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follows: 60+(x-60)*(y+z) (the first decimal place shall be rounded ofY).

AT x Ryfe T B FIRER SE R 2 ZUETE PR © y R B 2 ZUREED © z R Bt 2 IS

B EERT)
The “x” in the preceding paragraph is the most recently completed teacher evaluation result at the
same position rank; the “y” is the teaching ratio in the teacher evaluation; the is the service and
advising ratio in the teacher evaluation).
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If there is no teacher evaluation score, the evaluation standard shall be 100 points each for teaching,
service, and advising performance. The evaluation ratio shall be set by the teacher applying for
promotion. For two-dimension evaluation, the ratio shall be 20% to 40% for each dimension. The
items in the dimensions are as detailed in the evaluation form for teaching, service, and advising
performance.
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The passing score for teaching, service, and advising performance shall be 75 points or above. Those

who fail to reach a score of 75 points shall be regarded as failing the qualification review. Their

applications shall not be submitted to the higher-level teacher evaluation committee for deliberation

and external review of their submitted works shall not be conducted.
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Article V. When applying for promotion, teachers of CJCU shall review the results of their various
teaching, service, advising, and research performance, and list the specific evaluation
results in writing.

DIBPTELE ~ fEdh - Bt - Siffiinds - BEEEHHRERTFS W%%¥LMF%IEI%§E
DA R vtk WEAFFEZ T 5

PR BERE H > 2P0+ - BN EEEE S B HEE‘%@%E}W%@EEﬁZA—F

ettt (&) UERR -

For those submitting academic publications, works, achievement certificates, technical reports,
and teaching practice reports for review, four or more members of the external review
committee must give a score of at least 70 points for the submitted materials to qualify, and the
review score shall be 70 points or more to pass the review. In addition, the evaluation result
shall be based on 40% of the average of the four highest scores given by the external review
added to the 60% of the teaching, service, and advising performance score. The total score shall
be 70 points or more to pass the evaluation.
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Article VI For the qualification review of new teachers, their teaching, service, and advising
performance shall not be included in the evaluation items. However, if they are applying
for a promotion, the evaluation standards for their teaching, service, and advising
performance shall be included in this Regulations. However, their number of years and
experience in teaching, concurrent administrative duties and advising prior to their current
appointment may be specified in writing for discretionary points. Other remaining items
may be scored on a discretionary basis according to their performance during their
appointment
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Article VII In addition to halving the seniority of part-time teachers applying for promotion, the

evaluation criteria shall be based on their teaching, service, and advising performance,
which shall account for 60% of the total evaluation score. Research shall account for 40%
of the total evaluation score.
The total teaching, service, and advising performance score shall be 100 points. Those who
fail to reach a score of 80 points shall be regarded as failing the qualification review. Their
applications shall not be submitted to the higher-level teacher evaluation committee for
deliberation and external review shall not be conducted.
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Article VIII This Regulations are announced and implemented upon approval by the Administrative
Meeting, the University Affairs Meeting, and the University President; likewise, any
amendments.



