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Chang Jung Christian University Faculty Supervisors Performance

Evaluation Regulations
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Approved on October 30, 2017, by the 3rd Administrative

Meeting of Academic Year 2017 Semester 1.
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Approved on December 18, 2017, by the End-of-Semester

Institutional Affairs Meeting of Academic Year 2017 Semester 1.
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Formulated on January 11, 2018, by the 13th Meeting of the

Ninth Board of Directors.
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Name change (October 1, 2015) approved on April 20, 2018, by

the 2nd Administrative Meeting of Academic Year 2015

Semester 2.
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Article I This Regulations are formulated in accordance with the provisions of
Article VI-2 of the CJCU Faculty Evaluation Regulations
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Article IT All CJCU faculty who concurrently hold the position as a supervisor, and
who have served concurrently as a supervisor for six consecutive months or
more in the previous academic year, and who are still holding the
supervisory position shall be subject to performance evaluation.
Performance evaluation for the University President shall be handled in
accordance with the CJCU University President Supervision and

Evaluation Regulations.
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Article III Performance evaluation shall be conducted once every academic year.
Supervisors of Level 1 and Level 2 units shall first conduct a
self-assessment. The Office of Human Resources Development shall then
request their respective superiors for a re-evaluation. The performance
evaluations shall be completed by the end of November.
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Article IV Evaluation items shall be based on administrative performance. The score
distribution for the evaluation items shall be flexible and shall be a total of
100 points. The evaluation standards are as follows:
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1. The work content and performance in line with the policy plan promoted.
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2. Innovation and characteristics.
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3. Resource utilization
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4. Other important contributions to the development of institutional affairs.
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The evaluation methods are as follows:
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1. Teachers who concurrently serve as Level 1 supervisors shall be
evaluated by the University President.
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2. Teachers who concurrently serve as Level 2 supervisors shall be first
evaluated by the Level 1 supervisor of their respective unit, then given a
final evaluation by the University President.
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Article V' The total evaluation score is 100 points. After the evaluation results are
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approved by the University President, the Office of Human Resources
Development shall conduct the following rankings:
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1. Those who score 90 points or more shall get an Excellent Grade. The
quota for this rank shall be limited to 40% of the total number of
administrative supervisors.
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2. Those who score 80 points or more, but less than 90 points shall get
Grade A.
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3. Those who score less than 80 points shall be discharged from their
concurrent supervisory position.
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Article VI For those who get Excellent Grade in the evaluation, the University
President shall submit a request to the board of directors to deliberate on
issuing bonuses according to the budget in the current year.
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Article VII All evaluation materials shall be uniformly kept by the Office of Human
Resources Development and remain confidential. Except for
administrative purposes, all participating faculty and staff shall be
responsible for keeping the evaluation outcome confidential.
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Article VIII This Regulations will be announced and implemented upon the approval
of the Administrative Meeting, the Institutional Affairs Meeting, the
Board of Directors Meeting, and the University President, and the same
shall apply for all amendments of the regulations.



