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Chapter One General Provision
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Article I The performance evaluation of CJCU employees shall be handled in accordance with
this Regulations unless otherwise provided by laws and regulations.

gy S KRB B T B R H R E N & B IERER #4Y H L 2 22 R4 T Eim—

Article I BEE - JETENE Y > Am—BEEATHX -
The performance evaluation shall begin on the date of employment for full-time
employees of CJCU and from the official date of contract for contracted personnel until
the end of the academic year. The performance evaluation shall begin on the date of
employment for full-time employees of CJCU and from the official date of contract for
contracted personnel until the end of the academic year.Those who have not completed
one academic year of service shall not be evaluated.
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The supervisors of each unit shall conduct regular assessments of their personnel
according to the specific facts at any time and keep detailed records. If any deeds meet
the criteria for rewards and disciplinary actions, they shall be rewarded or disciplined
accordingly.
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Chapter Two Provisions for Employee Evaluation



=R

Article 111
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Article IV
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The performance evaluation in this Regulations includes four items: work knowledge,
work skills, work performance, and work attitude. Performance shall be divided into four
grades, namely A, B, C, and D according to achievements.
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The evaluation items in the aforementioned evaluation items are as detailed in the
attachment.
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The grading for the various evaluations in this Regulations shall be applied to annual
promotion and year-end bonus assessment in accordance with the following regulations:
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1. Grade A: Those who score 80 points or more shall be ranked Grade A in their
performance and shall be advanced in their salary grade or seniority salary by one level
and awarded the year-end bonus. Those who score 90 points or above shall also be
awarded a performance bonus.

In general, Grade A performance shall not account for more than 70% of the evaluations
conducted in the entire school.
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2. Grade B: Those who score 70 points or more shall be ranked Grade B in their
performance and shall be advanced in their salary grade or seniority salary by one level
and awarded the year-end bonus.
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3. Grade C: Those who score 60 points or more shall be ranked Grade C in their
performance and their duties and position ranking shall be adjusted. They shall also
receive competency improvement training. The regulations for competency
improvement training shall be formulated separately. They shall not be awarded the year-
end bonus for the current year. Those who rank Grade C for two consecutive years shall
be dismissed from their employment.
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4. Grade D: Those who score 59 points or less shall be ranked Grade D in their
performance. They shall be dismissed from their employment and shall not be awarded
the year-end bonus for the current year.
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The resolutions of the CJCU Employee Review Committee on the performance
evaluation grades in the preceding paragraph shall be the final grades. In general, the
number of staff scoring 90 points or more shall not account for more than 30% of the
people being evaluated in the entire school. The total amount and number of performance
bonuses shall be set by the board of directors and incorporated into the official budget of



the Office of Human Resources Development.
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1 CICU staff or contracted personnel whose duties and position rank have been adjusted

due to being under disciplinary action or scoring Grade C in their performance evaluation
shall be paid the salary of the adjusted position rank. If the original salary grade is already
at the highest level of seniority salary of the adjusted position rank, then the salary shall
be based on the highest level of seniority salary of the adjusted position rank.
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Chapter Three Ranking and Salary Increase Limitations
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Article V The limitations on the ranking and salary increase of staff and contracted employees of
CICU are as follows:
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1. Those whose balance of rewards and disciplinary actions is equal to one or more major
merits in the current academic year shall be listed as Grade A. The grade shall be included
as an important reference index for future promotion.
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2. Those whose balance of rewards and disciplinary actions is equal to one or more major
demerit in the current academic year shall be listed as Grade C or lower. However, those
who meet the criteria stipulated in Subparagraph 2 Paragraph 1 of Article VI of this
Regulations shall have their contract terminated or shall be dismissed from their
employment.
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3. Those who have a sum total of more than 25 days of personal leave and medical leave
in the current academic year shall not be eligible for Grade A listing.
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4. Those who have accumulated three or more days of absenteeism in the current
academic year shall not be eligible for Grade B listing or above. Those who meet the
criteria stipulated in Item 5 Subparagraph 4 Paragraph 1 of Article VIII of this
Regulations shall be handled in accordance with the provisions of Article VI.
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5. Unit supervisors shall submit special circumstances to the University President for
approval, and subsequently to the Employee Review Committee for deliberation.

N~ RIEEMRRAR R AR S ZE A EIRE TR R ~ B3R s R L
TR 21 i e e -

6. In the case of family care leave and menstrual leave, the evaluation shall be handled
in accordance with the provisions of CJCU’s leave application regulations, leave
regulations, and the provisions of Article 21 of the Act of Gender Equality in
Employment.
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Chapter Four Provisions on Rewards and Disciplinary Actions
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Article VI

The rewards and disciplinary actions for CJCU staff and contracted personnel shall be
handled in accordance with the following regulations:
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1. Rewards and disciplinary actions shall be based on specific facts and recorded in
detail. If any deeds meet the criteria for rewards and disciplinary actions, they shall be
rewarded or disciplined accordingly. Rewards are divided into commendation, minor
merit, and major merit; disciplinary actions are divided into admonition, minor demerit,
and major demerit. Three commendations shall be equivalent to one minor merit, and
three minor merits shall be equivalent to one major merit. Three admonitions shall be
equivalent to one minor demerit, and three minor demerits shall be equivalent to one
major demerit. Rewards and disciplinary actions in the same academic year may be
mutually offset. CJCU staff shall be awarded 1 additional point in the total score of their
evaluation for every commendation they receive; 3 additional points for every one minor
merit; and 9 additional points for every one major merit. They shall be deducted 1 point
for every one admonition; 3 points for every one minor demerit; and 9 points for every
one major demerit.
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2. Those with two major demerits or who accumulate two major demerits after their
rewards and disciplinary actions in the same academic year have been mutually offset
shall have their contract terminated or shall be dismissed from their employment.
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3. The rewards and disciplinary actions referred to in this article shall be verified by the
Level 1 supervisor of the unit and submitted together with the recorded facts to the
University President for approval. Minor merits or above and minor demerits or below
shall be submitted to the CJCU Employee Review Committee for approval, and
subsequently to the University President for approval before they may be announced and
put on record.
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4. The principles for issuing rewards and disciplinary actions are as follows:
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(1) Rewards shall generally be based on continuity, innovation, breakthrough, overall
specific contribution to the CJCU, or achievement of CJCU’s overall goals.
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(2) In the case of letters of reward recommendation received from outside the school,
unless the recommendations are for innovative practices, simplified procedures, first-
time awards, or other special contributions, other recommendations pertaining to deeds
within job duties, routine or regular tasks shall only be used as a reference for year-end
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Article VII

performance evaluation.
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(3) For cases that are jointly completed across units, the responsible unit shall take into
full consideration the principle of balance by giving priority to the primary person in
charge while secondary members shall be recommended according to their specific
performance or direct contribution. Disciplinary actions shall not be divided into primary
and secondary members; deliberation and resolution on the attribution of responsibility
shall be based on the unit.
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(4) Based on the principle of non-repetition of rewards, those who have received
allowance or remuneration for their contribution shall not be rewarded again except for
special contributions.
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The reward standards for employees and contracted personnel shall be as follows:
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1. Those who demonstrated one of the following shall be awarded a commendation:
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(1) Those who successfully completed tasks assigned by CJCU and achieved specific
excellent performance that significantly enhanced the reputation of CJCU
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(2) Those who are dedicated to maintaining campus safety and demonstrated specific
contributions, and who have been evaluated as meritorious in performance.
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(3) Those who planned and organized national-level activities or conferences that are
outside of their job duties, successfully completed the events and received positive
reviews.
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(4) Those who participated in various activities on behalf of CJCU, achieved good
performance, thereby enhancing the reputation of CJCU.
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(5) Those who participated in social services outside of their official duties and received
a letter of commendation from the relevant units.
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(6) Those who achieved specific outstanding performance in relevant educational work.
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(7) Those whose other achievements are comparable to the abovementioned items and
have been approved for rewards by the unit supervisor.
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2. Those who demonstrated one of the following shall be awarded a minor merit:
(—)ERPHHESNE ST 884 > U T34 2 FleT DUEH] > (HER 2
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(1) Those who prevented the occurrence of accidents or incidents in a timely manner, or
effectively controlled the incident so that the reputation of CJCU is not damaged.

(ZEIRoes 2 EH S - ARHESE IR



(2) Those who undertook an important unexpected task and demonstrated excellent
performance or achieved special merits.
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(3)Those who participated in important activities on behalf of CJCU and achieved
outstanding performance, bringing honor to CJCU.
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(4) Those who planned and organized international level activities or conferences,
successfully completed the events, achieved positive reviews, and made contributions.
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(5) Those whose other achievements are comparable to the above mentioned items and
have been approved for rewards by the unit supervisor.
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3. Those who demonstrated one of the following shall be awarded a major merit:
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(1) Those who promptly proposed specific and effective improvement plans for
institutional affairs or major problems and that resulted in outstanding implementation
outcomes.
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(2) Those who undertook an important task and achieved specific excellent performance
or that achieved specific special benefits.
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(3) Those who fulfilled duties under a harsh environment to successfully complete tasks
and achieve excellent review.
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(4) Those who implemented appropriate and timely emergency rescue in a major
disaster, achieved specific outcomes, and whom have been assessed as having
contributed to CJCU.
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(5) Those who implemented important laws and regulations to resolve problems and
successfully fulfilled the mission, making a special contribution to CJCU.
BRI ARIHZIE - AL FEERZ - REFES - ERERR
A TP EZ B g HES

(6) For other special contributions that are not listed in the provisions of this paragraph,
the unit supervisor shall submit an application together with specific explanations for
approval by the University President, and subsequent review by the Employee Review
Committee.
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(7) Those who specifically organized integrated projects managed by the university.
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4. Those who demonstrated one of the following shall be awarded two major merits:
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(1) Those who developed specific measures for addressing existing weaknesses that
resulted in outstanding performance when the measures were implemented.
(D)HEWEEBAERER - RMERTTE  E&BITHEARR . &RV E B ER
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(2) Those who achieved major innovation in their primary responsibilities and proposed
specific plans that proved effective when adopted, and who are assessed to have made
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excellent contributions.
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(3) Those who reported illegal acts to ensure the public welfare of the government or the
reputation of CJCU, and who are assessed to have made excellent contributions or who
received a letter of commendation from a government agency.

(MU)EEE TSNP E RS 2 34 » SCHERE C FHRERE » REE
HIgAT -

(4) Those who prevented the occurrence of accidents or major incidents in a timely
manner, or effectively managed the incident, thereby preventing serious losses.
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(5) Those who demonstrated specific acts of remaining firm in position in the face of a
major incident, thereby bring honor to the country and CJCU.
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(6) For other special contributions that are not listed in the provision of this paragraph,
the unit supervisor shall submit an application together with specific explanations for
approval by the University President, and subsequent review by the Staff Review
Committee.
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(7) Those who specifically organized integrated projects managed by the university and
demonstrated outstanding results.

BB T R&E N B Z BERAEAELT -

The disciplinary action standards for employees and contracted personnel shall be as
follows:
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1. Those who are found in any of the following shall be admonished:
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(1) Those who were inappropriate in their handling of duties or derelict in supervision.
(OREREE - ERANEIEEER - MBS -

(2) Those found in minor incidents of improper management of files and data resulting
in a loss.
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(3) Those found in minor incidents of negligence in handling affairs.
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(4) Those found in minor incidents of inappropriate speech or conduct, violation of
discipline, or destruction of public property.
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(5) Those who lent their IDs issued by CJCU to others for use.
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(6) Those who were absent for duty without any valid reason and failed to arrange for a
substitute in accordance with administrative procedure.
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(7) Those who had someone else sign in (swipe card) or who sign in (swipe card) for
someone else to clock in or out of duty or important seminars.
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(8) Those who left their posts without authorization during working hours.
C)EAMEL Bl &2 EEAHE » CHA T EFAERES -

(9) Those who engaged in conduct that is comparable to the above mentioned items and



whose disciplinary action has been approved by the unit supervisor.
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2. Those who are found in any of the following shall be given one minor demerit and
shall accept training to improve competency:
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(1) Those with repeated offense or found in a serious case of the various incidents listed
in the preceding paragraph.
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(2) Those who were incompetent in undertaking tasks, thereby affecting the progress or
effectiveness of the tasks.
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(3) Those who were inappropriate in handling the prevention and management of
occasional incidents, leading to disaster and resulting in loss to CJCU.
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(4) Those found fighting or causing trouble after alcohol consumption while on campus.
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(5) Those who gambled in offices or work areas.
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(6) Those found in specific acts of fraudulently reporting public expenses or wasting
public funds.
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(7) Those found in other conduct that is comparable to the above mentioned items and
whose disciplinary action has been approved by the unit supervisor.
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3. Those who are found in any of the following shall be given one major demerit and
shall accept training to improve competency:
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(1) Those who violated laws or regulations or who refused duty assignment.
(COPRESEER - BRaCH: - TEEIE RS -

(2) Those found in a serious incident of instigating discord or disrupting discipline.
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(3) Those found in a serious incident of violating discipline, inappropriate in their speech
or conduct, or disrupting the order of the school.
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(4) Those who deliberately distorted laws and regulations resulting in significant damage
to the rights of teachers and students.

(IR ERE AR - BHEREZERNIEES -

(5) Those who were tardy in official duties, resulting in serious fault and causing major
damage to CJCU.
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(6) Those who were extravagant and corrupt, and whose speech and conduct were
perverse to the extent of affecting the reputation of the school.
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(7) Those who have been sentenced to deferred prosecution by the local prosecutor’s
office in a criminal case, or who have been sentenced to term imprisonment or higher
but allowed probation or fine by the court.
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(8) Faculty and staff of CJCU who are found by relevant agencies to have made false
accusations in matters outlined in the provisions of the Regulations for Prevention,
Correction, Complaint and Punishment of Sexual Harassment at Workplace.
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(9) Those found in other conduct that is comparable to the above mentioned items and
whose disciplinary action has been approved by the unit supervisor.

g~ B NIEE 2 —%& » S5 KRR

4. Those who are found in any of the following shall be given two major demerits:
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(1) Those who were derelict in their duties or who divulged job-related secrets, resulting
in major damage to the school.
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(2) Those who were found to be inappropriate in speech or conduct.
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(3) Those found in a serious incident of insulting, falsely accusing, or intimidating their
colleagues or superiors.
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(4) Those found in serious violation of laws and ordinances involving corruption, breach
of trust, embezzlement or major criminal cases, or who have been sentenced to deferred
prosecution by the local prosecutor’s office or who have been sentenced to term
imprisonment without alternative sentence of probation or fine announced.
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(5) Those who were absent from work without a valid reason for three or more
consecutive days, or who have accumulated a total 6 days of absenteeism within one
month.
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(6) Faculty and staff of CJCU who are found by relevant agencies to have made serious
false accusations in matters outlined in the provisions of the Regulations for Prevention,
Correction, Complaint and Punishment of Sexual Harassment at Workplace.
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(7) Those who have been sentenced to term imprisonment or more in a criminal case.
VOHAMEL EAERIEEMHE - S FESERRE -

(8) Those found in other conduct that is comparable to the above mentioned items and
whose disciplinary action has been approved by the unit supervisor.
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The detailed measures for the abovementioned competency improvement training in
Subparagraphs 2 and 3 of the preceding article shall be formulated separately.
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Chapter Five Evaluation Procedure
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The evaluation of CJCU staff and contracted employees is divided into two items: Inter-
unit peer evaluation and unit supervisor evaluation:
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1. Inter-unit peer evaluation: A peer evaluation committee shall be established. Members
of the committee shall comprise five to seven members appointed by the University
President. Evaluation scores shall range from 70 points to 90 points. Those giving a score
of less than 70 points or 90 points or more shall provide specific facts for the score.
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2. Unit supervisor evaluation: Supervisors of a unit shall evaluate their subordinate
colleagues. Evaluation scores shall range from 70 points to 90 points. Those giving a
score of less than 70 points or 90 points or more shall provide specific facts for the score.
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3. Score ratio and calculation: 1. Inter-unit peer scoring (shall account for 30% of the
total score); unit supervisor scoring (shall account for 70% of the total score, of which
scores given by Level 2 supervisors shall account for 30% and scores given by Level 1
shall account for 40%; if a unit does not have a Level 2 supervisor, the scores given by
Level 1 supervisors shall account for 70% of the total score). 2. Total score = (Inter-unit
peer score multiplied by 30%) + (Unit supervisor score multiplied by 70%).
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After calculating the total evaluation scores for CJCU staff and contracted employees,
all decimals shall be rounded down to integers only.
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The evaluation for CJCU staff and contracted employees shall be organized by the Office
of Human Resources Development. It shall coordinate the relevant matters and submit
them to the CJCU Employee Review Committee for deliberation and subsequent
approval by the University President.
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Chapter Six Supplementary Provisions
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The evaluation for CJCU staff and contracted employees shall be carefully handled in
accordance with specific factual information. If the investigation finds untruths in the
evaluation, the evaluation results shall be revoked and those found in dereliction of duty
shall be disciplined accordingly.
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The format of the forms used in this Regulations shall be separately formulated by the
Office of Human Resources Development.
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This Regulations are announced and implemented upon approval by the Administrative
Meeting, the Institutional Affairs Meeting, and the Board of Directors; likewise, any
amendments.
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