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Emerging Markets Case Studies
Local insight with global relevance

EMCS is an online collection of peer-reviewed teaching cases focusing on business
decision making and management development through key emerging markets.
Cases are written by case writers working in or closely with developing economies,
offering local perspective with global appeal.

The CASE Journal
The official journal of The CASE Association

The CASE Association is one of the most prominent case study organisations in the
USA and has strong foundations within the case writing community. TCJ is the
official journal of The CASE Association and the leading, online, double-blind, peer-
reviewed journal featuring factual teaching cases and case exercises spanning the
full spectrum of business and management disciplines.
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Case overview — Banyan Tree Hotels and Resorts had become a leading player in the luxury resorts and spa market in Asia.
As part of its growth strategy, Banyan Tree had launched new brands and brand extensions that included resorts, spas, retail
outlets, and even museum shops. Now, the company had to contemplate how to manage its brand portfolio and expand its
business while preserving the distinctive identity and strong brand image of Banyan Tree, its flagship brand.

Teaching Notes for: The Banyan Tree: branding the intangible

DOI (Pe
Jochen Wirtz

Overview

BTHRs had become a leading player in the luxury resorts and spa market in Asia. As part of its growth strategy, Banyan
Tree had launched new brands and brand extensions that included resorts, spas, retail outlets, and even museum shops.
Now, the company had to contemplate how to manage its brand portfolio and expand its business while presening the
distinctive identity and strong brand image of Banyan Tree, its flagship brand.
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