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** The answer can be given in Chinese or English.

1. Please explain the following terms in detail: (20%)
(1) Strategic Ecosystem (Business Ecosystem)
(2) Blue Ocean Strategy
(3) Digital Transformation

(4) Corporate Political Strategy

2. Please explain how the core technologies of the Industrial 4.0 era (such as the Internet
of Things, cloud computing, Al, big data analysis, digital twins, etc.) change the
business model and strategy formulation of enterprises? And please start from the
resource-based view (RBV) and discuss how enterprises can establish competitive

advantages through technology integration? (30%)
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