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B 42— ~ Training and Development (ADDIE Model) (60 & )
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1. Analysis (F &4 47) @ RAF7oRE AL ? 7 R e T4 2 (12 4)
2. Design (?"3K3H) 1RPEL R 2B PR 2?2 (124)
3. Development (¥4 %5 B ) RPN FEHH BicmE 2 (12 4)

4. Implementation ("RFF) P VRBA-PESF (R S SN SERFZRE) 9
(12 %)

5. Evaluation (?"3%:%% ) @ BAceT M 220 ? (12 4 )
B 32 - - Strategic Human Resource Management (SHRM) (40 &)
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FAGR g A 4 F R g 32 (Strategic Human Resource Management, SHRM ) 3.8k » w ¥ T 7
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1o Kt 4 TiRhEE (SHRM) chi &g » v B 2 B0t 4 FTiRpE2 4
(10 » )

2. MM TAZAAA FRERA o agiE S v p R B gL BE e (30
A)

(1) 4= % 22gx:E (Recruitment and Selection )
(2) s>z 1 (Performance Management )

(3) #p¥¢ 2= (Compensation Management )
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w3} 44 (emotional intelligence) ? i A M4 AR mp_%Fk I N 1
Effek d o (25%)

AEFEARE B RERT N ERRS Y § ok ? (25%)

P2 3 T 44058 (job characteristics model, JCM) ? I 354 47 4o ie 18 * 1 17 4 (4 4105

kit 7 g o (25%)

AT o A hig 4 (power) ik iR g R ? X G-E BP0 (25%)
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- ~FEeumpe TR Bk | (deliberate strategy)Zi "R I K v: | (emergent
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(1) g % =% % & (customer perceived value, CPV)
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% 4 % & (customer lifetime value, CLV)

k43 R, (selective attention)
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