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1. Event Information

[Event] YSBC Design Lab: “I am here” Venture Dialogue
[Organizer] YSBC of Chang Jung Christian University

Foundation for Yunus Social Business Taiwan
[Co-organizer] YSBC of NCU, YSBC of NKU, YSBC of NQU, YSBC of NPUST,

YSBC of NKUST, YSBC of SCU, YSBC of NUCT
[Date] March 29, 2019
Register at 13:30, Event open at 14:00

[Place] T30203 Room, 2F, 3rd Teaching Building, Chang Jung Christian University

2. Review
(1) Presentation: Each team should present on the spot and can use auxiliary tools to help their
presentation. If the team that can't present on-site, they can present by video.
(2) Review: The reviewers have 2 minutes to ask questions to the team who present on the spot.
For the team present by the video, the reviewers have 2 minutes to fill in the

comments.

* Note: The presentation on-site or on video should be completed within 5 minutes.
If it is more than 5 minutes, your presentation will be terminated.

3. Review criteria

Item Score Criteria

1. originality

1. Project Original 25 2. Innovative

3. Integration or cross-industry cooperation

1. There is a determine main-product or specific content.
2. Project Feasibility 20 2. There is a viable business model.

3. There is a professional knowledge/background.

As YSB 7 Principles:

1. Financial and economic sustainability.

2. When investment amount is paid back, company profit

3. Operational and 20 stays with the company for expansion and
Profit Model improvement.
3. Workforce gets market wage with better working
conditions.

4. Do it with joy.
As YSB 7 Principles:
25 Business objective will be to overcome poverty, or one or

4. Social Benefit

Assessment .
more problems (such as education, health, technology
-4 -
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Item Score Criteria
access, and environment) which threaten people and
society; not profit maximization.
) 1. Clear thinking
5. Present Skills 10 ) )
2. Speaking expression
Total Score 100
Description:

1. The review criteria are based on the seven principles of Yunus social enterprise.

2. The sum of the scores for each item is the total score. Each team is determined a score level

according to the scores earned.

Score Level A

B

C D

Total Score 90-100

80-89

70-79 Less than 70

3. Ateam which won more than half of the A-level from all reviewers were selected to join the
Yunus Prize or the Youth Seed Project Competition, and other teams can participate "I am

here" repeatedly.

4. Procedure

Register and File Test

Rules Description

R 2K F
Chang Jung Christian University

¥SBC
cicy

o) N E 3 X -2

— Present and Review — Announce Results and Comment
5. Agenda
Time Content
13:30-14:00 Register / PPT file test
14:00-14:15 Participants seated
14:15-14:25 Opening
14:25-15:30 Present and review
Break time
15:30-15:45
(Score Calculate)
Reviewer Comment
15:45-16:00
Take a group photo
Announce results
16:00-16:30 Issuing certificates
Closing
* the schedule is flexible.
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Appendix
[ Reviewer ]
No. Team Project
Item Score Criteria
1. originality
1. Project Original 25 2. Innovative
3. Integration or cross-industry cooperation
1. There is a determine main-product or specific content.
2. Project Feasibility 20 2. There is a viable business model.
3. There is a professional knowledge/background.
As YSB 7 Principles:
_ 1. Financial and economic sustainability.
3. Operational and 20 2. When investment amount is paid back, company profit stays
Profit Model with the company for expansion and improvement.
3. Workforce gets market wage with better working conditions.
4. Do it with joy.
As YSB 7 Principles:
4. Social Benefit Business objective will be tq overcome poverty, or one or more
25 problems (such as education, health, technology access, and
Assessment . . o )
environment) which threaten people and society; not profit
maximization.
. 1. Clear thinki
5. Present Skills 10 ¢ earF inKing
2. Speaking expression
Score Level Description Total Score
Score Level Total Score
A 90-100
B 80-89
C 70-79
D Less than 70
Comments
For all team
Required for video
Reviewer Signature:
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